Truckee Today
New hotel has ‘less is more’ design

By Karen Sloan

Patty and Jeff Baird always dreamed of owning their own hotel. It would be something like the places they stayed at during ski trips  to the Alps, a place where you got to know your hosts a little bit, where visitors wouldn’t feel sealed off form the world around them, where their guests would have a variety of activities available right at their fingertips.

Some time next month, that dream will come true.

The Bairds started building the Cedar House Sport Hotel on California 267 next
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 to the Mountain Home Center in June 2004 and expect the project to be completed in late February.

The 42-room Cedar House is so different form most hotels or lodges that it’s difficult to know where to start in describing where it veers off the beaten path.

The sod roof?

The state-of-the-art, soon-to-be-solar-powered heating system?

The country-lodge-meets-industrial-steel design scheme?
The pogo closet?

It’s always been our dream to operate a hotel that reflects our feelings about green building and about connecting with the land,” Patty Baird said 
Hotel/Sod roof, ‘organic’ architectural style marks new Cedar House hotel

last week during a break from 

construction work. “I have this feeling we’re losing our physical connection with the earth. So this project is a way to help people reclaim that.”

Buyers want bigger 

homes

The Cedar House is both a departure and a natural step for the Bairds, who own a real estate development company based in Grass Valley. In recent years, the company has been building large homes in a high-end subdivision in Grass Valley, and though building 5,000- to 7,000- square-foot mini-mansions has helped make their company successful, the projects often flew in the face of their own sensibilities.

“We believe less is more, but because of the housing boom, everyone wanted bigger and bigger homes, ”Patty Baird said. “We’re a consumer-oriented society and we just need a place to put our stuff. So it bothered me I was building these 5,000- to 7,000-square-foot homes for two people.” 

The Baird have a home in that subdivision, but in recent months they’ve been living in a 1,200-square-foot apartment in The Aspens in Truckee, a project they built that  is more in line with the kind of structures they appreciate.
The Aspens were built with insulated concrete forms that are so efficient that the tenants’ low heating bills are legendary.

The Bairds designed Cedar House with architect Ken Meffan of Rough and Ready, Calif. Meffan is known in the business for his non-conformist, ”earthy” style, Baird said. She describe the hotel as having an “organic” architectural style that combines huge cedar beams and cedar shingles with industrial influences, such as steel beams and exposed construction.

The four buildings that comprise the hotel will be heated with a tankless radiant heat system that is powered by natural gas but will be converted to solar power in the coming years. It’s far quieter than the typical in-room heaters you find in most hotels.
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Urbanizing 

A mountain lodge

Baird said her interior design “urbanizes” the mountain lodge concept” by employing custom furniture from designers in San Francisco and Montreal. The color scheme for the rooms will be merlot and lambs wool, and each room will have 32- inch high definition televisions with wireless Internet so guests can surf and check their e-mail. The in-room furniture is flexible and changeable in a way that allows guests to arrange the place to suit their needs.

Instead of framed paintings, the rooms will have quotes or proverbs painted on the wall. For instance: “After the game, the king and the pawn go back in the same box.”

If the guests fall in love with the furniture or the furnishings in the room, they will be able to order the same pieces through the hotel’s Web site.
Six of the hotel’s rooms will be two-room suites and 32 of the rooms will have private balconies.

The 14-inch sod rood will cover the reception building---a 1,000-square foot area. Not only does the sod provide excellent insulation, but it decreases storm runoff and provides a beautiful exterior.

Baird is hoping to establish some partnerships with local outfitters so that her guests can conveniently set up outing, such as kayak trips on Lake Tahoe or mountain bike rides on area trails. The hotel has a downstairs meeting room that Baird pictures being a staging area for guide services to help their plan their activities. She

also like to see hotel staff members lead hikes and biking trips.

“Our business model is to create a symbiotic network with the town,” Baird said. The activities, like other hotel features, are a reflection of the Bairds’ trips to Europe. “In Europe, most of the hotels are run by families, so there is a different feel than you typically find in corporate-run lodging facilities in the U.S.,” she said. “I guess what you’d call what we’re doing is an extreme bed and breakfast. In the Alps you have the connection to the owners and they go out of their way to welcome you. They have everything set up for you. I’ve not seen that in too many hotels here in the United States.”
Although Baird won’t say how much she and her husband are spending to build the Cedar House, she said the costs are much less than if someone else did it. “We’re builders and we’re building it ourselves,” she said. “We don’t have to pay high contractor fees.”

Rooms start at $120

Those price savings will be reflected in room rates when the hotel opens, she said. She expects the rooms to go for between $120 and $200 a night, depending on demand and the season.

She said February’s opening will be “soft.” She won’t kick her marketing program into high gear for a few months to give the hotel and its staff a chance to work out any kinks.

When word does get out about the hotel, Baird expects it to strongly appeal to 30-to40- year olds—Gen Xers. “I think they are really ready for something more modern,” she said.

The project has already won some fans among planning officials with the town of Truckee. Those planners are hoping to see more developers come in with interesting “green” projects---particularly in the nearby river district. They’ve already sent some developers over to look at what the Bairds are doing.

“The town (planners) love this project,” Baird said. “They want more developments that look like this.”

